The Power of Habit
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Everyday habits

e Brushing
Teeth

e Smoking

e Checking
email
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thinking about them.
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Habits are powerful
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Change the routine!
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“You can’t order people to change”
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Reporting Injuries
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Cue |[* Injury

 All injuries had to be
reported to O’Neill within 24
hours. Problems were fixed
in a timely manner.

e |Less
Injuries
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Summary

 ldentify bad habits in your workplace and determine cue, routine
and reward.

« Have employee identify their bad habits and determine cue,
routine and reward.

« Communicate bad habits with your employees and have them be
a part of the solution.

* |n order to change a habit, you must change a routine.

* You can help others change their routine.

« Work together with employees to make lasting changes.

« Be aware that changing a habit can take a long time (months).
Do not expect habits to change within a short time
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